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generational diversity, team building, sales
communication, conflict resolution, strategic planning

and leadership coaching.

Diane has worked with Fortune 500 Companies like
General Mills and Pepsi Cola and she has co-authored
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Diane Amundson & Associates offers many solutions for your

business. Presentations are available on the following topics:

Team Building

Does working on a team create conflict and frustration for you?
There are many components of a successful team that need to be
addressed like communication style, goal setting and trust. Each
of these elements is explored in depth so you will walk away better
able to participate in or lead a team.

Generational Diversity

Each generation in the workplace wants to perform their best work
and delight the customer. However, the values, beliefs and attitudes
that were taught during their formative years has a great impact on
how they perceive time, money, authority and technology. You will
walk away from this presentation with the knowledge and tools to
work more effectively with each generation.

Strategic Planning

In a highly competitive marketplace it is critical that organizations

have a clear vision of where they want to go along with the specific
steps on how they will arrive at that destiination. This process will

create a vision, mission statement, core values, strategic initiatives,
long and short term goals. Everyone in your organization will be

working towards the same outcomes for faster results.

Executive Coaching

Do you have someone at your organization that has the potential
to be a great leader but is not living up to that potential due to
behavioral issues? This thorough coaching process will help the
leader change that destructive behavior and the perceptions of
others on the team that need to work with this leader.




